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R0147 
Dear National Fire Academy Student: 
 
By now you should have received your acceptance email notification from the National Emergency Training 
Center (NETC) Admissions Office for this course. If you have not, you are not enrolled in this course. 
 
Congratulations on your acceptance into the U.S. Fire Administration’s/National Fire Academy’s (USFA’s/ 
NFA’s) Emergency Medical Services: Incident Operations (EMS:IO) course.  
 
This course offers you the opportunity to study proper incident command techniques for management of 
medium to large incidents involving multiple sick or injured patients. Topics covered include problem-solving 
and Emergency Medical Services (EMS) functions within incident command, resource management, 
interagency and mutual aid, sizeup and strategy, EMS company operations in the mass casualty incident 
(MCI), preincident preparation, incident organization, and strategic command. Through several simulated 
incidents involving close to 1,000 patients total, the course will provide ample opportunity for practicing 
effective implementation of the EMS components of the National Incident Management System Incident 
Command System. 
 
The EMS:IO course contains simulation-based activities that focus on the MCI management by agencies in 
the fictional Central City, Liberty County, and State of Columbia. Early in class, you will be presented with 
detailed organizational information and plans for these organizations. A reference to the emergency medical 
services and hospital resources available in these jurisdictions is enclosed; you should become familiar with 
this prior to your arrival in class. Throughout the exercises, you will assume roles in those organizations.   
 
Feel free to bring any written materials (e.g., procedures, protocols) to share with other students. We ask that 
these items be in Microsoft Word or Adobe pdf electronic format. There will not be an opportunity to 
photocopy these items due to the limitations on NFA’s reproduction resources. 
 
End-of-class graduation ceremonies are an important part of the course, and you are expected to attend. Please 
do not make any travel arrangements to leave campus until after you and your classmates graduate. 
 
For your information, the NFA classroom environment is PC based. As increasing numbers of students and 
instructors are bringing laptop computers or other electronic devices to campus, you alone are responsible for 
the security and maintenance of your equipment. The Academy cannot provide you with computer software, 
hardware, or technical support to include disks, printers, scanners, etc. Classrooms are outfitted with surge 
protectors at each table for your convenience. Thumb drives or external hard drives used to bring course 
materials to class cannot be connected to FEMA property without being scanned for viruses. Due to time 
limitations for scanning, these devices cannot be larger than 8 GB. Anything over this amount will not be 
scanned and cannot be used. A Student Computer Lab is located in Building D and is available for all students 
to use. It is open daily with technical support provided in the evenings. This lab uses Windows 7 and Office 
2013 as the software standard. 
 
  



Should you need additional information related to course content or requirements, please feel free to 
contact Mr. Michael Stern, Emergency Medical Services Training Specialist, at (301) 447-1253 or email at 
michael.stern@fema.dhs.gov. 
 

Sincerely, 

Dr. Kirby Kiefer, Acting Superintendent 
National Fire Academy 
U.S. Fire Administration 
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