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Course Description (Catalog)

R0378 — Demonstrating Your Fire Prevention Program’s Worth. This six-day course provides
students with the tools and skills to be able to evaluate their organization’s fire and injury
prevention programs. The course provides a systematic way to improve and account for
evaluation actions by involving procedures that are useful, feasible, ethical and accurate.

Course framework guides fire prevention professionals in their use of prevention program
evaluation. It is a practical, nonprescriptive tool, designed to summarize and organize
essential elements of prevention program evaluation. The emphasis is on the practical,
ongoing evaluation strategies that involve all prevention stakeholders, not just evaluation
experts.



Student Qualifications (Primary and Secondary Audience)

Any person responsible for programs involved with fire/injury prevention. Students should
identify their specific prevention role on the application and indicate that they have responsibility
for prevention services or programs. Target audiences typically include: fire marshals, fire and
building inspectors, public fire/life safety educators, juvenile firesetter intervention specialists,
code inspectors and officials, and other community or allied professionals in the fire and injury
prevention field. Local or state statisticians who manage data for fire prevention programs/
outcomes are also admissible candidates.

Course Scope (Goal)

Course Objectives (Course Learning Outcomes — TLOS)

After successfully completing this course, you will be able to accomplish the following:

) Explain why evaluation is an essential component of community risk reduction.

. Explain how the stages of evaluation and methods of data analysis are used to examine
the effectiveness of a prevention program.

o Identify stakeholders for their home communities’ prevention programs.

o Describe their prevention programs and explain how to focus an evaluation strategy.

. Demonstrate the ability to gather credible evidence that supports evaluation of a fire
prevention program.

o Explain how to evaluate data objectively and report the results of program evaluation in a
logical format.

. Develop an evaluation plan for a prevention program in their home communities.

Course Delivery Method

The National Fire Academy (NFA) offers specialized training courses and advanced
management programs of national impact in an academic classroom environment on campus at
the National Emergency Training Center (NETC) in Emmitsburg, Maryland. This classroom
course is designed for the national level fire service officer from State and local fire service
organizations. During this six-day delivery, students will reside in dormitories provided on
campus with classes conducted in classrooms designed for critical student/instructor interaction.
All course materials are designed for interactive classroom environments, in either paper
notebook or electronic formats.


https://apps.usfa.fema.gov/nfacourses/#courses
https://apps.usfa.fema.gov/nfacourses/#courses

Course Schedule

The purpose of the course schedule is to give you, at a glance, the required preparation,

activities, and evaluation components of your course.
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Course Resources (Instructional Materials)

In order to be fully prepared, obtain a copy of the required textbooks and other instructional
materials prior to the first day of class.

Required Readings

The student must complete required readings during the course to be able to thoughtfully
participate in discussions and activities.

None.
Suggested Reading/Resources

Suggested readings and resources are not evaluated, but may enhance the student’s
understanding, serve as additional sources for citation and promote discussion of course material.

None.

Required Resources (Course Textbook)

Student Manual.

Supplemental Resources (Supplemental Course Textbook)

None.

Grading Methodology (Evaluation Procedures)

Grading Structure and Rubrics With Individual Student Score Cards

Examination 1--Essay (stages of evaluation — case study analysis) 40 points

Examination 2--Steps in Program Evaluation 30 points
Step 1--Engage the Stakeholders 4 points
Step 2--Describe Your Program 4 points
Step 3--Focus the Evaluation Design 4 points
Step 4--Gather Credible Evidence 8 points
Step 5--Analyze Evid., Reach concl., Use Results 6 points
Step 6--Ensure Use/Share Lessons Learned 4 points

Examination 3--Qualitative/Quantitative Examination 30 points

TOTAL 100 points

Instructions for Application Scoring Plan for Exams 1 and 2

1. All students must receive a fair score reflecting their efforts to complete each identified
student activity.



Prior to each activity, duplicate the Individual Activity Score Sheets according to activity
one per student.

When introducing each part of the exam provide one copy of each Individual Activity
Score sheet to each student. Explain that this sheet contains the range of scoring
requirements for successful completion of the identified activity. Instructors should
reinforce the activity scoring requirements and obtain visible acknowledgement of
understanding from the students.

Upon completion of the activity, each student will print their name and current date in the
upper right-hand box; then submit the scoring sheet to the Instructor for scoring the
students performance in the specified.

Once a point selection is determined for the student score, the instructor will record that
point on the student’s sheet and on the Class Grade Sheet and return the student’s
individual activity sheet to the student.

At the completion of the course, the instructor will tally each student’s activity scores
then add the final score from the final exam, record, sign and date then deliver the
completed Class Grade Sheet to the Curriculum Manager/Training Specialist responsible
for that course delivery.

(This grading guide is maintained in the instructor notes of the Instructor Guide, no other
changes to the course materials as of this date.)

A minimum final grade of at least 70 percent is required to pass this course.

Numerical Score Letter Grade
100-90 A
89-80 B
79-70 C

69 or below F

Required Reading Assignments

Student completion of reading assignments will be done via evaluation of their class
participation and will not be a separately graded activity.



Suggested Readings

Suggested readings are not evaluated, but may enhance the student’s understanding and promote
discussion of course material.

Course Outline

Unit 1: Evaluation--An Essential Component of Community Risk Reduction (Day 1)
Objectives

Terminal Objective

The students will be able to explain why evaluation is an essential component of community risk
reduction.

Enabling Objectives

The students will:

1. Describe the goals and objectives of this course.

2. Explain the process of strategic community risk reduction.

3. Define program evaluation.

4. Describe the purpose and benefits of evaluating prevention programs.

5. Identify potential barriers to evaluating prevention programs.

6. Explain how to overcome challenges associated with evaluating prevention programs.
7. Explain why evaluation is a program planning and management tool.

8. Identify best practices for evaluating prevention programs.

Unit 2: Evaluation 101 (Day 1)
Objectives

Terminal Objective

The students will be able to explain how the stages of evaluation and methods of data analysis
are used to examine the effectiveness of a prevention program.



Enabling Objectives

The students will:

1. Explain the life cycle of a prevention program.

2. Identify and explain four stages of program evaluation.

3. Identify and explain two methods of data analysis.

4. Explain how prevention interventions are evaluated.

5. Explain the purpose of the precourse assignment.

6. Examine previous evaluation strategies used in their home communities.

7. Identify at least two changes they will make on how evaluation is performed in their

home communities.
8. Identify and explain the steps in program evaluation.
9. Explain standards for effective program evaluation.

10. Explain ethical considerations in program evaluation.

Unit 3: Engage Stakeholders, Describe Program, Focus the Evaluation Design (Day 2)
Objectives

Terminal Objectives

The students will be able to:
1. Identify stakeholders for their home communities’ prevention programs.
2. Describe their prevention programs and explain how to focus an evaluation strategy.

Enabling Objectives

The students will:

1. Identify the different types of stakeholders and their interests in program planning/
evaluation.
2. Explain how to describe a prevention program.



3. Develop a logic model.
4. Identify the standards applied to describing a program.

5. Explain how to focus the design of a prevention program evaluation.

Unit 4: Gather Credible Evidence (Day 4)
Objectives

Terminal Objective

The students will be able to demonstrate the ability to gather credible evidence that supports
evaluation of a fire prevention program.

Enabling Objectives

The students will:

1. Identify the five aspects of gathering evidence.

2. Identify measures for stages of evaluation.

3. Describe sources/methods for gathering evidence.
4, Explain five types of sampling.

5. Explain how to determine sample size.

Unit 5: Analyze Evidence, Reach Conclusions, Use Results (Day 5)
Objectives

Terminal Objective

The students will be able to explain how to evaluate data objectively and report the results of
program evaluation in a logical format.

Enabling Objectives

The students will:

1. Demonstrate how to format, analyze, and report data using Microsoft® Excel.



Demonstrate how to analyze data qualitatively and quantitatively.

Define changes in how they will analyze data as a result of attending Demonstrating Your
Fire Prevention Program’s Worth (DYFPPW).

Explain how to interpret the results of data analysis.
Describe strategies for preparing an evaluation report.
Explain methods for disseminating results of a program evaluation.

Explain how to ensure use of program evaluation results.

Unit 6: Developing an Evaluation Plan (Day 6)

Objectives

Terminal Objective

The students will be able to develop an evaluation plan for a prevention program in their home
communities.

Enabling Objectives

The students will:

1. Explain why an evaluation plan should be developed for every prevention program.

2. Define the components of an evaluation plan.

3. Develop Specific, Measurable, Achievable, Relevant, and Timeframed (SMART)
program objectives.

Policies

Class Attendance and Cancellation Policy

Attendance

You are required to attend all sessions of the course. If you do not, you may not receive a
certificate, and your stipend may be denied.



o If you need to depart campus early and miss any portion of the course and/or graduation,
you must make the request in writing to the NFA training specialist. The training
specialist, in collaboration with the superintendent, may waive the attendance
requirement in order to accommodate you with extraordinary circumstances as long as
you complete all course requirements. If you receive approval for departing early, you
must forward the approval to the Admissions Office so your stipend reimbursement is not
limited.

Student Substitutions

Substitutions for NFA courses are made from waiting lists; your fire department can’t send
someone in your place.

Cancellations or No-Shows

NFA’s mission for delivery of courses is impaired significantly by cancellations and no-shows. It
is very difficult and costly to recruit students at the last minute. Currently there is a two-year ban
on student attendance for students who are no-shows or cancel within 30 days of the course start
date without a valid reason. If you receive such a restriction, your supervisor needs to send a
letter to our Admissions Office explaining the cancellation/no-show.

Course Failure

If you fail an on-campus course, you will not be issued a stipend for that course. You can reapply
for the failed course or any other NFA course and go through the random selection process. You
don’t have to successfully complete the failed course before attending another NFA course.

Student Code of Conduct Policy

Students, instructors and staff are expected to treat each other with respect at all times.
Inappropriate behavior will not be tolerated and may result in removal from campus and denial
of stipends.

Writing Expectations

Student writing will conform to the generally accepted academic standards for college papers.
Papers will reflect the original work of the student and give appropriate credit through citations
for ideas belonging to other authors, publications or organizations. Student written work should
be free of grammatical and syntax errors, free of profanity or obscene language or ideas, and
reflect critical thinking related to the course subject matter.

Citation and Reference Style

Attention Please: Students will follow the APA, Sixth Edition as the sole citation and reference
style used in written work submitted as part of coursework to NFA. Assignments completed in a
narrative essay, composition format, abstract, and discussion posts must follow the citation style
cited in the APA, Sixth Edition.

10



Late Assignments

Students are expected to submit classroom assignments by the posted due date (11:59 p.m.
EDT/EST) and to complete the course according to the published class schedule. As adults,
students, and working professionals, you must manage competing demands on your time.
Discussion board postings submitted within 3 days after the submission deadline will receive up
to a 20% deduction. Those that do not submit their discussion board postings within this timeline
will receive a “0” grade for the week. Final assignment papers will not be accepted after the
deadline. Any paper submitted after the deadline will receive a “0” grade for that assignment.

Netiguette

Online learning promotes the advancement of knowledge through positive and constructive
debate — both inside and outside the classroom. Forums on the Internet, however, can
occasionally degenerate into needless insults and “flaming.” Such activity and the loss of good
manners are not acceptable in a professional learning setting — basic academic rules of good
behavior and proper “Netiquette” must persist. Remember that you are in a place for the rewards
and excitement of learning which does not include descent to personal attacks or student attempts
to stifle the forum of others.

o Technology Limitations. While you should feel free to explore the full-range of creative
composition in your formal papers, keep e-mail layouts simple. The NFA Online
classroom may not fully support MIME or HTML encoded messages, which means that
bold face, italics, underlining, and a variety of color-coding or other visual effects will not
translate in your e-mail messages.

. Humor Note. Despite the best of intentions, jokes and especially satire can easily get lost
or taken seriously. If you feel the need for humor, you may wish to add “emoticons” to
help alert your readers: ;-),:), ©.

Disclaimer Statement

Course content may vary from the outline to meet the needs of this particular group.
Grading
Please review the following rubrics that explain how grades will be awarded.

Students who do not complete the entire course will be awarded an Incomplete (1) grade. In
accordance with National Fire Academy academic policies, an Incomplete (1) grade must be
removed by the end of the next semester following the course, or it automatically becomes a
Failing (F) grade.

If you fail an on-campus course, you will not be issued a stipend for that course. You can reapply
for the failed course or any other NFA course and go through the random selection process. You
don’t have to successfully complete the failed course before attending another NFA course.

http://www.usfa.fema.gov/training/nfa/admissions/student_policies_campus_information.html

11
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Academic Honesty

Students are expected to exhibit exemplary ethical behavior and conduct as part of the NFA
community and society as a whole. Acts of academic dishonesty including cheating, plagiarism,
deliberate falsification, and other unethical behaviors will not be tolerated.

Students are expected to report academic misconduct when they witness a violation. All cases of
academic misconduct shall be reported by the instructor to the Training Specialist.

If a student is found to have engaged in misconduct and the allegations are upheld, the penalties
may include, but are not limited to one or a combination of the following:

o expulsion,

. withholding of stipend or forfeiture of stipend paid,

. exclusion from future classes for a specified period; depending on the severity it could
range from 1-10 years, and/or

. forfeiture of certificate for course(s) enrolled in at NETC.

Refer to NFA-specific Standard Operating Procedure 700.1 — Academic Code of Conduct and
Ethics for more information.

12



Grading Rubrics

CLASS GRADE SHEET
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Students will receive points based on their analysis, evaluation, and articulation regarding the evaluation measures

Scoring--Examination 1 (Activity 2.3)

of each stage of case study--formative, process, impact, and outcome.

For each stage of evaluation (formative, process, impact, and outcome), the following rubric scale will be used for

grading. Note: each phase will get separate point totals.

Each phase response by the student is worth 8 points (see below). Instructors should evaluate student response for
each of the four evaluation phases. Additionally, students will prepare their analysis and summary remarks for a
total of 40 points. Instructors will use this rubric as a guide to assign points to this step. Student responses may not

all fall in one category so the instructor’s final scores may account for some random answers.

Points Adjectival Rating

8

Complete assignment for each phase with good attention to detail

Articulate and well thought through

Excellent analysis of each stage of evaluation

Correctly cited examples (efforts, omissions, data) of each stage of evaluation
Correctly identified what was achieved at each phase

Justifiable recommendations for qualitative and quantitative measures at each stage

Assignment complete, may lack articulation or details

Analysis at each stage generally good, may have overlooked a couple of things
Identified most of the examples, omissions, data at each stage

Achievements noted at each stage

May need further discussion/articulation--quantitative or qualitative methods

Parts of the assignment may be missing or incomplete
Attention to detail and articulation generally missing

Examples, omissions, and data may be missed matched or weak
Achievements listed possibly with some inaccuracies

Generally needs further discussion/articulation quantitative

Assignment basically incomplete or missing all together
May contain notes, lists, or bullets rather than narrative
Justification weak or missing

Questionable writing and analysis throughout

14



Demonstrating Your Fire Prevention Program’s Worth

Date:

Student Name:

Examination 1 - Formative Stage 8 points Activity Score:

Criteria for Activity Evaluation

8 Points 7 - 6 Points 5 - 4 Points 3 -0 Points
Complete Assignment complete, may | Parts of the assignment Assignment basically

assignment for each
phase with good
attention to detail

Articulate and well
thought through

Excellent analysis of
each stage of
evaluation

Correctly cited
examples (efforts,
omissions, data) of
each stage of
evaluation

Correctly identified
what was achieved
at each phase

Justifiable
recommendations
for qualitative and
guantitative
measures at each
stage

lack articulation or details

Analysis at each stage
generally good, may have
overlooked a couple of
things

Identified most of the
examples, omissions, data
at each stage

Achievements noted at
each stage

May need further
discussion/articulation--
quantitative or qualitative
methods

may be missing or
incomplete

Attention to detail and
articulation generally
missing

Examples, omissions, and
data may be missed
matched or weak

Achievements listed
possibly with some
inaccuracies

Generally needs further
discussion/articulation
quantitative

incomplete or missing all
together

May contain notes, lists,
or bullets rather than
narrative

Justification weak or
missing

Questionable writing and
analysis throughout

Instructor Comments:

15




Demonstrating Your Fire Prevention Program’s Worth

Date:

Student Name:

Examination 1 — Process Stage 8 points Activity Score:

Criteria for Activity Evaluation

8 Points 7 - 6 Points 5 - 4 Points 3 - 0 Points
Complete Assignment complete, may | Parts of the assignment Assignment basically

assignment for each
phase with good
attention to detail

Articulate and well
thought through

Excellent analysis of
each stage of
evaluation

Correctly cited
examples (efforts,
omissions, data) of
each stage of
evaluation

Correctly identified
what was achieved
at each phase

Justifiable
recommendations
for qualitative and
guantitative
measures at each
stage

lack articulation or details

Analysis at each stage
generally good, may have
overlooked a couple of
things

Identified most of the
examples, omissions, data
at each stage

Achievements noted at
each stage

May need further
discussion/articulation--
quantitative or qualitative
methods

may be missing or
incomplete

Attention to detail and
articulation generally
missing

Examples, omissions, and
data may be missed
matched or weak

Achievements listed
possibly with some
inaccuracies

Generally needs further
discussion/articulation
quantitative

incomplete or missing all
together

May contain notes, lists,
or bullets rather than
narrative

Justification weak or
missing

Questionable writing and
analysis throughout

Instructor Comments:
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Demonstrating Your Fire Prevention Program’s Worth

Date:

Student Name:

Examination 1 — Impact Stage 8 points Activity Score:

Criteria for Activity Evaluation

8 Points 7 - 6 Points 5 - 4 Points 3 - 0 Points
Complete Assignment complete, may | Parts of the assignment Assignment basically

assignment for each
phase with good
attention to detail

Articulate and well
thought through

Excellent analysis of
each stage of
evaluation

Correctly cited
examples (efforts,
omissions, data) of
each stage of
evaluation

Correctly identified
what was achieved
at each phase

Justifiable
recommendations
for qualitative and
guantitative
measures at each
stage

lack articulation or details

Analysis at each stage
generally good, may have
overlooked a couple of
things

Identified most of the
examples, omissions, data
at each stage

Achievements noted at
each stage

May need further
discussion/articulation--
quantitative or qualitative
methods

may be missing or
incomplete

Attention to detail and
articulation generally
missing

Examples, omissions, and
data may be missed
matched or weak

Achievements listed
possibly with some
inaccuracies

Generally needs further
discussion/articulation
quantitative

incomplete or missing all
together

May contain notes, lists,
or bullets rather than
narrative

Justification weak or
missing

Questionable writing and
analysis throughout

Instructor Comments:
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Demonstrating Your Fire Prevention Program’s Worth

Date:

Student Name:

Examination 1 — Outcome Stage 8 points Activity Score:

Criteria for Activity Evaluation

8 Points 7 - 6 Points 5 - 4 Points 3 - 0 Points
Complete Assignment complete, may | Parts of the assignment Assignment basically

assignment for each
phase with good
attention to detail

Articulate and well
thought through

Excellent analysis of
each stage of
evaluation

Correctly cited
examples (efforts,
omissions, data) of
each stage of
evaluation

Correctly identified
what was achieved
at each phase

Justifiable
recommendations
for qualitative and
guantitative
measures at each
stage

lack articulation or details

Analysis at each stage
generally good, may have
overlooked a couple of
things

Identified most of the
examples, omissions, data
at each stage

Achievements noted at
each stage

May need further
discussion/articulation--
quantitative or qualitative
methods

may be missing or
incomplete

Attention to detail and
articulation generally
missing

Examples, omissions, and
data may be missed
matched or weak

Achievements listed
possibly with some
inaccuracies

Generally needs further
discussion/articulation
quantitative

incomplete or missing all
together

May contain notes, lists,
or bullets rather than
narrative

Justification weak or
missing

Questionable writing and
analysis throughout

Instructor Comments:
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Examination 1
Analysis and Evaluation of Overall (Conclusion) Measurement in Case Study (2.3)

The final eight points in examination one is the student’s analysis and evaluation of their conclusion for the case
study. Instructors will use this rubric as a guide to assign points to this step. Student responses may not all fall in
one category so the instructor’s final scores may account for some random answers.

8 Presents logical conclusion(s) based on evidence presented about each phase
Presents conclusions based on content and actions relating to Evaluation 101 unit
Conclusion is rational and inarguable
Student weighs the strengths and weaknesses in coming to conclusion

7-6 Presents good conclusion which generally synopsizes each phase
Conclusion may relate to some content/actions in Evaluation 101 unit
May require some additional information, generally OK
Summarizes some findings but may miss interpret
May contain a few grammatical corrections, style improvements

5-4 Conclusion overall may be weak or not supporting other parts
May not be justified or understandable
Conclusion may mix up some of the Evaluation 101 concepts
Grammar, structure errors may be present

3-0 Conclusion not presented, incomplete

Attention to detail lost
Not supported or justified

19



Demonstrating Your Fire Prevention Program’s Worth
Examination 1 — Analysis of Overall Case Study Measurement

Date:

Student Name:

8 points Activity Score:
Criteria for Activity Evaluation
8 Points 7 - 6 Points 5 - 4 Points 3 - 0 Points

Presents logical
conclusions based
on evidence

Presents conclusions
based on content

Conclusion is
rationale and
inarguable

Weighs strengths
and weaknesses

Presents good conclusion,
synopsis

Conclusion may relate to
some content

May require additional
information, generally OK

Summarizes findings but
may misinterpret

May contain a few
grammatical errors

Conclusion overall may be
weak, may not support
other parts

May not be justifiable or
understandable

Conclusion may mix up
some of Evaluation 101
concepts

Grammar, structure errors
may be present

Generally needs further
discussion/articulation
quantitative

Conclusion not presented,
incomplete

Attention to detail lost

Not supported or justified

Instructor Comments:
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EXAMINATION 2
STEPS IN PROGRAM EVALUATION
(30 points)

Students will identify either a new or existing public fire and life safety education program or a set of buildings (i.e.,
restaurants) for an inspection in their organization or community. Given the topic and program area, the students
will simulate program evaluation by engaging and partaking in each of the six steps in program evaluation for the
program or topic identified. The evaluation nature of this project will be comprehensive, and require the students to
make subjective decisions at each step along the path.

Each step will be worth up to eight points and the rubrics for each step are detailed on the next several pages. Since
the project is sequential and progressive, students will be complete steps as the course progresses. Points will be
assigned as the instructors assess each step.

Step 1--Engage Stakeholders 4 points
Step 2--Describe Program 4 points
Step 3--Focus the Evaluation 4 points
Step 4--Gather Credible Evidence 8 points
Step 5--Analyze Evidence 6 points
Step 6--Ensure Use/Share Lessons Learned 4 points

Examination 2--Total 30 points

Directions: This evaluation plan will replace directions found on the activity sheet.

21



EXAMINATION 2

STEP 1--ENGAGE STAKEHOLDERS
(4 points)

The students will complete the worksheet (in class) from Activity 3.3 and return to the instructor. The following
rubrics scale will be used for grading purposes. Students are encouraged to use a blank sheet of paper so that
answers are not crimped in small space.

Instructors will use this rubric as a guide to assign points to this step. Student responses may not all fall in one
category so the instructor final scores may account for some random answers.

Points
4

Adjectival Rating

Step is complete and articulate, well written

Identifies at least two stakeholders from each of the three groups
Avrticulate and plausible recruitment strategy

Uses careful and plausible arguments for selection of primary stakeholders
Challenges are detailed well in stakeholder identification and use

Step is complete, expression/grammar could improve

Identifies at least two stakeholders from each group, although maybe not strong choices
Overall OK, could be more minimal than above

Rational may be weak, short

Questions arise about including or forgetting key stakeholders

Less consideration for planning evaluation team

Step may not be complete, articulate

Short answers, bullets likely

Explanations, roles lacking

Recruitment strategy a little weak

More consideration for planning evaluation team

Work incomplete or inarticulate

Sloppy, not much thought/work

Questions arise

Content, key points may be missing from unit

22



Demonstrating Your Fire Prevention Program’s Worth

Date:

Student Name:

Examination 2 — Step 1 Engage stakeholders 4 points Activity Score:

Criteria for Activity Evaluation

4 Points 3 Points 2 Points 1 -0 Points

Step is complete and | Step Is complete, grammar | Step may not be complete, Work incomplete or
articulate, well could improve articulate inarticulate

written

Identifies at least
two stakeholders
from each group

Articulate and
plausible
recruitment
strategy

Uses careful and
plausible arguments

Challenges detailed
well in stakeholder
use

Identifies at least two
stakeholders from groups

Overall OK could be more
minimal

Rationale may have
shortcomings

Planning team OK but
may have planning issues

Short answers, bullets
likely

Explanations, roles lacking

Recruitment strategy a
little weak

More consideration for
planning evaluation team

Sloppy, not much thought
or work

Questions arise

Content, key points
missing from unit

Instructor Comments:
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EXAMINATION 2

STEP 2--DESCRIBE PROGRAM
(4 points)

The students will complete the worksheet (in class) from Activity 3.4 and develop a logic model for their new
program/project. The following rubrics scale will be used for grading purposes. Students are encouraged to use
blank sheets of paper so that answers are not crimped in small space.

Instructors will use this rubric as a guide to assign points to this step. Student responses may not all fall in one
category so the instructor final scores may account for some random answers.

Points
4

Adjectival Rating

Work on Activity 3.4 is complete and well written

Students perform a logic model for their project with inputs, outputs and outcomes
Clear and articulate throughout

Program activities and accomplishments support the program/project
Rationale--excellent for relating mission and defining success

Work is complete and generally OK

Some problem with logic model apparent
Students illustrate basic concepts

Slight articulation and grammar correction
Possibly less/unclear content and activities

Work may not be all complete

Logic model problems, lack of clarity, relationship
Activity 3.4--skimpy, but some understanding of concepts
Needs work/polish

Work essential not complete

Lack of understanding step concepts
Logic model--nonexistent or incomplete
Lack of focus on activities and content
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Demonstrating Your Fire Prevention Program’s Worth

Date:

Student Name:

Examination 2 - Step 2 Describe the Program 4 points Activity Score:

Criteria for Activity Evaluation

4 Points 3 Points 2 Points 1 - 0 Points

Step is complete and | Step is complete, generally | Step may not be complete, Work incomplete or
articulate, well OK articulate inarticulate

written

Logic model with
input, output and
outcomes

Articulate and clear
throughout

Activities support
the program

Excellent for
relating mission and
defining success

Maybe some problem with
logic model

Students illustrate basic
concepts

Well written may have
articulation grammar
correction

Possible unclear content

Logic model problems, lack
of clarity, relationship

Only basic concepts
illustrated

Articulation and grammar
problems throughout

Needs much work, polish

Lack of understanding of
step concepts

Logic model incomplete,
weak

Lack of focus on
activities, content

Instructor Comments:
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EXAMINATION 2
STEP 3--FOCUS THE EVALUATION DESIGN
(4 points)

The student will be expected to focus their evaluation by individually completing Step 3 Questionnaire/Worksheet
regarding the purpose users, uses and questions for their project evaluation. Completion of their Questionnaire/
Worksheet relates to Activity 3.7.

Instructors will use this rubric as a guide to assign points to this step. Student responses may not all fall in one
category so the instructor final scores may account for some random answers.

Points Adjectival Rating
4 Work is complete, thorough
Descriptions are articulate
Work relates to specific intent of all definitions
Responses reflect utility, feasibility, propriety, and accuracy
Response is clear and understandable

3 Work is complete, may be less detailed
Descriptions complete, may need polish
Generally intent of definitions met, may have some question
Understand utility, feasibility, propriety accuracy
Responses indicate understanding, not at highest level

2 Work may not be complete
Generally needs articulation
Responses to intent of definitions is spotty
May not always connect with utility, feasibility, propriety, and accuracy
Response is not clear

1-0 Work not complete
Wording, articulation problems
No match for definitions
Lack of understanding of the intent of this section
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Demonstrating Your Fire Prevention Program’s Worth

Date:

Student Name:

Examination 2 — Step 3 Focus the Design 4 points Activity Score:

Criteria for Activity Evaluation

4 Points 3 Points 2 Points 1 -0 Points

Complete, thorough | Complete but less detailed | Work may not be complete | Work incomplete or
inarticulate

Articulate
descriptions

Responses reflect
utility, feasibility,
propriety, accuracy

Clear and
understandable

Needs polish

Intent of definitions met,
may have some question

Understands four
evaluation principles

Work not at highest level

Generally needs
articulation

Responses to definitions
spotty

Not always connected to
four evaluation principles

Some response not clear at
all

Wording, articulation
problems

No match for definitions

Lack of understanding of
the intent of this section

Instructor Comments:
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EXAMINATION 2

STEP 4--GATHER CREDIBLE EVIDENCE
(8 points)

Given the title of the student project, and the fact that students have completed the first three steps in the project,
they will now identify the measures for each evaluation stage, the sources of data for the measure and the methods
for gathering evidence. Step 4 is an individual activity that relates to Activity 4.4 in the Student Manual. Students
are encouraged to type this activity out in essay form instead of being limited by space when using the activity form.

Instructors will use this rubric as a guide to assign points to this step. Student responses may not all fall in one
category so the instructor final scores may account for some random answers.

Points
8

Adjectival Rating

Work is complete--measures, data sources and methods for gathering evidence are
determined for each of the four evaluation stages

Each response addresses and correlates with the measures listed in each stage
Determine and rationalize two different data sources for each measure listed
Determine and correlate two different methods for gathering evidence--each measure
Responses are understandable, articulate and logical

Work is complete--measures, data sources and methods for gathering evidence are

determined for each of the four evaluation stages

The correlation and appropriateness of a few responses may need to be addressed

Responses contain two sources for each measure but may have a few questions

Response contains methods for gathering information but may not be appropriate

Responses are generally reasonable and understandable but require some clarification or improved
grammar or structure

Work is generally complete but may have a few parts missing or incomplete
Responses leave some questions to be addressed

Data sources are present but may not always correlate

Methods for gathering evidence are present

Clarification or improved grammar or better articulation is noted

Work not complete--may have a few missing parts

Correlation and appropriateness issues

Work may not be supported by knowledge, skills, attitudes, and content of unit
Written expression needs improvement
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Demonstrating Your Fire Prevention Program’s Worth

Date:

Student Name:

Examination 2 — Step 4 Gather Credible Evidence 8 points Activity Score:
Criteria for Activity Evaluation
8 Points 7 - 6 Points 5 - 4 Points 3 - 0 Points

Work is complete,
sources determined
for four stages

Addresses and
correlates with
measures

Rationalizes two
different data
sources

Correlates two
different methods
for gathering
evidence

Understandable,
articulate and
logical

Complete — methods,
sources and measures
evident

Maybe few responses need
to be addressed

Two sources for each
measure but could
question

Generally reasonable and
understandable

May need further
discussion/articulation--
quantitative or qualitative
methods

Generally complete, may be
missing small item(s)

Correlation and
appropriate issues

Clarification, articulation
needed

Data sources present, but
may not correlate well

Methods are stated, could
be questioned

Work incomplete

Correlation and
appropriateness issues

Work not supported by
knowledge, skills, and
attitudes of the unit

Written expression needs
improvement

Instructor Comments:
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Using the same project title and having completed Step 4, students will now complete Step 5. Students will refer to
Activity 5.7 and prepare an essay which identifies and explains changes in how data analysis will be performed in
their individual project. Specifically, students will be asked to identify and discuss at least two improvements that
could be made as to how data for their project could be evaluated qualitatively and quantitatively) for each stage of
evaluation. In some cases, students will select the use of a specific instrument (qualitatively or quantitatively) and

EXAMINATION 2

STEP 5--ANALYZE EVIDENCE
(6 points)

how the data will be tabulated and collected for that instrument/formula.

Students should not use the fill-in form in Activity 5.7 but type on a regular sheet(s) of paper to allow for a

comprehensive essay approach.

Instructors will use this rubric as a guide to assign points to this step. Student responses may not all fall in one

category so the instructor final scores may account for some random answers.

Points
6

Adjectival Rating

Work complete, nothing skipped or shortened
Two improvements/instruments of evaluation for each measurement and every stage
Discussion overall well articulated, good use of evaluation techniques
Correct understanding and use of instrument(s)/formula)s)
Qualitative and quantitative evaluation well understood

Discussion and rationale comprehensive and articulate

Work complete, small things noticed

Two improvements/instruments of evaluation for each stage of evaluation
Discussion evident with less articulation

Good use and understanding of instruments--small suggestions apparent
Qualitative and quantitative evaluation included--selection may be questionable

Work generally complete, some things may be missing

Lack of thought into the assignment

Writing may be inarticulate

May confused a couple of evaluation concepts

May show some evidence of understanding qualitative and quantitative evaluation

Work incomplete or missing (four stages)
Questionable use of evaluation methods
Concepts not generally developed or explained
Not much on instruments/formula(s)--or confused
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Demonstrating Your Fire Prevention Program’s Worth

Date:

Student Name:

Examination 2 — Step 5 Analyze Evidence 6 points Activity Score:
Criteria for Activity Evaluation
6 Points 5 - 4 Points 3 Points 2 - 0 Points

Work is complete,
nothing skipped or
shortened

Two improvements/
instruments of
evaluation for each
measurement and
every stage

Overall well
articulated, good
use of evaluation
techniques

Understanding and
use of
instrument(s)/
formula(s)

Qualitative and
guantitative
evaluation well
understood

Rationale
comprehension and
articulate

Work complete, small things
noticed

Two improvements/
instruments of evaluation for
each stage of evaluation

Discussion evident with less
articulation

Good use and understanding
of instruments--small
suggestions apparent

Qualitative and quantitative
evaluation included

Work generally complete,
some things may be
missing

Lack of thought into the
assignment

Writing may be
inarticulate

May confused a couple of
evaluation concepts

May show some evidence
of understanding
qualitative and
quantitative evaluation

Work incomplete or
missing

Questionable use of
evaluation methods

Concepts not generally
developed or explained

Not much on instruments/
formula(s)--or confused

Instructor Comments:
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EXAMINATION 2

STEP 6 ENSURE USE/SHARE LESSONS LEARNED
(4 points)

This step in the project involves strategies for preparing an evaluation report and methods for disseminating the
results of the report. Sharing the results and the lessons learned from evaluation is important and students will have
opportunity to present and discuss these as they relate to their project.

Students must develop an essay which addresses the three topics below

1. What type of final evaluation report they will prepare.
2. Specifically how will they display their data quantitatively and qualitatively.
3. Finally how will they share the results and lessons learned.

Instructors will use this rubric as a guide to assign points to this step. Student responses may not all fall in one
category so the instructor final scores may account for some random answers.

4 Project complete--all three topics above addressed
Excellent analysis and articulation of details and content
No major points of disagreement
Content and decisions--well justified

3 Project generally good but evidence of inarticulate/minor problems
Rationales not always coherent
Basic understanding of the three topics above

2-0 Topics addressed but skimpy or
Project incomplete or not turned in
Some suggestion(s) noted or something inaccurate or omitted
Not everything is plausible
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Demonstrating Your Fire Prevention Program’s Worth Date:

Student Name:
Examination 2 — Step 6 Ensure Use/Share Lessons Learned 4 points | Activity Score:
Criteria for Activity Evaluation
4 Points 3 Points 2 - 0 Points

Complete assignment all 3
topics addressed

Excellent analysis,
articulation of content

No major points of
disagreement

Content and decisions well
justified

Generally good evidence of
minor problems

Rational developed but not
always coherent

Basic understanding of the
three topics above

Achievements noted at each
stage

May need further
discussion/articulation--
quantitative or qualitative
methods

Topics address but skimpy
Project incomplete or not submitted

Some suggestions noted, maybe inaccuracies
or omissions

Not everything is plausible

Instructor Comments:
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