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R0378 
 
Dear National Fire Academy Student: 
 
By now you should have received your acceptance email notification from the National Emergency 
Training Center (NETC) Admissions Office for this course. If you have not, you are not enrolled in this 
course. 
 
Congratulations on being accepted into the U.S. Fire Administration’s/National Fire Academy’s 
(USFA’s/NFA’s) Demonstrating Your Fire Prevention Program’s Worth (DYFPPW) class. 
 
The purpose of this 6-day course is to empower you with the knowledge, skills and abilities to evaluate 
existing community risk-reduction programs.  It also teaches best practices for designing an 
action/evaluation plan for new programs.  Both processes utilize a systematic method to improve and 
account for evaluation actions by involving procedures that are useful, feasible, ethical, and accurate. 
 
The main themes of the course include: 
 
• correcting misconceptions regarding the purposes and methods of evaluation; 
• understanding that good evaluation is a step-by-step methodical process; 
• discovering that evaluation begins the moment an idea for a risk-reduction program occurs and 

continues throughout its lifespan; and 
• exploring computer-based software to assist in the evaluation process. 
 
The DYFPPW course is appropriate for anyone in the emergency services who has the responsibility for 
evaluating the effectiveness of a community risk-reduction program.  This includes officers, fire marshals, 
community risk-reduction practitioners, building inspectors, etc. 
 
As part of the DYFPPW experience, you will be performing two major tasks: (1.) Designing or enhancing 
an evaluation strategy for an existing community risk-reduction program that your department currently 
offers.  (2.) Developing an action/evaluation plan for a proposed community risk-reduction program your 
organization is considering for development. 
 
To prepare for the course, you will need to conduct research into the community risk-reduction programs 
currently offered by your department and something new your organization may wish to offer in the 
future.  A two-part directive on these tasks is explained later in this correspondence. 
 
Please note that end-of-class graduation ceremonies are an important part of the course, and you are 
expected to attend. Please do not make any travel arrangements to leave campus until after graduation. 
 
For your information, the NFA classroom environment is PC based. As increasing numbers of students 
and instructors are bringing laptop computers or other electronic devices to campus you alone are 
responsible for the security and maintenance of your equipment. The Academy cannot provide you with 
computer software, hardware, or technical support to include disks, printers, scanners, etc. Classrooms are 
outfitted with surge protectors at each table for your convenience. Thumb drives or external hard drives 
used to bring course materials to class cannot be connected to FEMA property without being scanned for 



viruses. Due to time limitations for scanning, these devices cannot be larger than 8 GB. Anything over 
this amount will not be scanned and cannot be used. A Student Computer Lab is located in Building D 
and is available for all students to use. It is open daily with technical support provided in the evenings. 
This lab uses Windows 7 and Office 2010 as the software standard. 
 
It is important to note that this is a 6-day course, and the first day of class begins on Sunday at 
approximately 8 a.m.  Orientation normally commences at 8 a.m.; however, make sure you confirm this 
when you check-in.  Subsequent classes will meet daily from 8 a.m. to 5 p.m. with graduation scheduled 
on Friday at 4 p.m.  Because of this schedule, you will be provided lodging for Friday night.  Evening 
classes may be required.   
 
Should you need additional information related to course content or requirements, please contact Ms. 
Mary Marchone, Fire Prevention Management Curriculum Training Specialist, at (301) 447-1476 or 
mary.marchone@fema.dhs.gov. 
 
 

Sincerely, 

Dr. Kirby Kiefer, Acting Superintendent 
National Fire Academy 
U.S. Fire Administration 
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Demonstrating Your Risk Reduction Program’s Worth 
Pre-course Assignment 

 

PART ONE: EXPLORATION OF AN EXISTING COMMUNITY RISK-REDUCTION 
PROGRAM 

 
A significant portion of the DYFPPW class will be dedicated to you designing and/or enhancing 
the evaluation strategy for an existing community risk-reduction program that is being offered by 
your department.  Your efforts will be a graded process.  To do well in the course, you will need 
some background information about a program your department currently offers. 
 
Please consider choosing a program that has been in operation for at least a couple of years and 
that you have involvement with. This could be a fire or injury prevention program, home safety 
visitations, wildland urban interface initiative, building inspections, etc. 
 
Once you have picked a program, perform the action tasks listed below.  Save the information 
electronically and bring it with you to the NFA.  Please note you do not and should not collect the 
body of information about the program alone.  Reach out to those who helped develop the program.  
Also, talk to people who, in addition to yourself, are delivering the program.  Finally, if you can, 
also speak to people who have participated in the program to gain their perspective of the services 
your department has offered. 
 
 
 

Action Tasks 
 
Please do your best to gather a body of information pertinent to the existing program you wish 
to study.  You will be expected to report on the following topics at the NFA.  Note: If you are 
unable to obtain some of the information requested below, please be prepared to explain why 
you could not get it. 
 
1. Identify the program (title). 
 
2. Summarize why the program was created and how long it has been in operation. 
 
3. Explain the overall goals of the program and how it is designed to operate. 
 
4. Identify the target groups/populations served by the program. 
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5. Explain who helped develop the program and what type of planning process was 

followed. 
 
6. Identify specific stakeholders (department and community) who helped develop the 

program. Explain the roles these stakeholders played in the development of the 
program. 

 
7. Identify who is responsible for delivering the program. Explain if any of these people 

were involved in designing the program. 
 
8. Identify any challenges encountered during program design. 
 
9. Identify any challenges experienced during program delivery. 
 
10. Attempt to locate the following data: 
 

a. Program delivery and outreach. 
 

- The total number of programs/activities delivered to date. 
 

- The average number of programs/activities delivered per month and 
year. 

 
- The average annual number of people being served by your program per 

year. 
 

- Is the program reaching your target groups as planned? Why or why 
not. 

 
- What opinions do your department staff have about the program? 

 
- What does your target population think about the program (likes/ 

dislikes)?  
 

b. Program impact. 
 

- Is the program changing the awareness and knowledge levels of 
participants?  If so, how are you measuring this?  Please provide some 
examples. 

 
- Is the program changing the behaviors of participants?  If so, how are 

you measuring this?  Please provide some examples. 
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c. Long-term results. 

 
- Has your program helped to reduce the types of incidents you are 

targeting?  If so, what are the results, and how are you tracking them? 
 

 
 

PART TWO: CONSIDER A NEW COMMUNITY RISK-REDUCTION PROGRAM 

 
During the latter part of the DYFPPW course, you will learn how to design an action/evaluation 
plan for a proposed community risk-reduction program. To prepare for that assignment, please 
perform the action tasks below. 
 
 

Action Tasks 
 
Please collaborate and consult with your department’s leadership/risk-reduction team as you 
process these tasks.  Please make notes, and bring them with you to the NFA. 
 
1. Review your department’s response data, and select a risk issue that your department 

has not been able to address but would like to.  This could be a fire issue, false/ 
nuisance incidents, preventable injury, wildland urban interface situation, property type 
concern, etc. 

 
2. Generate some initial ideas about what your department would like to do about the 

issue. 
 
3. Consider who the stakeholders should be that will collaborate to design a program to 

address the issue.  This should be a combination of members from your department, 
potential target groups, community decision makers, etc. 

 
You will use the information as part of the DYFPPW class. 
 
 

 


