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Dear National Fire Academy Student: 
 
Congratulations on your acceptance into the U.S. Fire Administration (USFA), National Fire Academy 
(NFA) “Training and Professional Development Challenges for Fire and Emergency Services Leaders” 
(TPDCFESL) course. 
 
This course looks at current, emerging and forecast issues that impact hiring, training, professional 
development, promotion and the ability for departments to provide services. There will be class 
discussions that may be controversial. The intent of those exercises is not to create hostility, but to allow 
participants to be able to articulate support or opposition to controversial issues and tough decisions, 
describing how the decision aligns with organizational ethics, priorities and needs. Oftentimes there is not 
a “right” answer, and the solutions you develop are solidly in the grey area. The instructors may take 
opposition views to drive discussions and activities. Please do not take offense as they are only attempting 
to help participants to determine the limits of their answers. 
 
The class will involve a variety of topics that address the full spectrum of training functions in 
organizations and the role that training plays. Topics and activities include reviewing adult learning, 
looking at learning myths that are not supported by research, effective training techniques, training 
evaluation, organizational impacts, recruitment and the changing face of fire and emergency services, 
population and demographic changes and their impact on organizations, funding, community 
involvement, personnel development, and how training aligns with community priorities. By the end of 
the course, participants will develop a plan of instruction, not a training plan, and conduct a simulated, 
high-level briefing describing the issue and its impact, seeking funding and organizational support, and 
aligning community-based outcomes with your proposed solution. 
 
This class is a six-day class which starts on Sunday at 8 a.m. 
 
The NFA classroom environment is computer based. You are responsible for the security and 
maintenance of your electronic equipment. The NFA cannot provide computer software, hardware, or 
technical support for your device. 
 
Should you need to access the Student Computer Lab, it is located in Building D and is available for all 
students to use. The lab is open daily with a technician available Monday through Thursday from 5 p.m. 
to 9 p.m. and on Saturdays from 9 a.m. to noon. 
 



 

If you need additional information related to course content or requirements, please contact NFA Training 
Specialist Dave Donohue at david.donohue@fema.dhs.gov or 301-447-1094. 
 

Sincerely, 

 
Eriks J. Gabliks, Superintendent 
National Fire Academy 
U.S. Fire Administration 

 
 
 

mailto:david.donohue@fema.dhs.gov



